VALUE ENGINEERING PROPOSAL (VEP) REVIEW PROCESS
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L VEP should be submitted concurrently to the Resident Engineer, the State Value Management Engineer at ValueManagementUnit@ncdot.gov, and Design-Build Unit (if applicable).
2 Design-Build VEPs review includes: i) Design-Build Unit for Contractual compliance and ii) Estimating Management Group to confirm if approximate savings noted by the Contractor is fair and reasonable, since there are no unit prices.

Accountable

e State Value Management Engineer — Reports to FHWA, number and total value of VEPs approved (with executed SAs). Also, coordinates review and provide recommendation on approval (or rejection) to the State Construction Engineer for consideration.
e State Construction Engineer (Construction Unit) — Provides final approval (or rejection) to Division and RE

o Resident Engineer — Prepares Supplemental Agreement upon the approval of a VEP

Contact the Value Management Office at valuemanagementunit@ncdot.gov,or (919) 707-6682 for questions.
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